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Yahoo Island – Devoid of vegetation under approx. 1.8m
Photo: Ryan Sims – Key Botany





HIGHLY VISIBLE, HIGHLY DIVISIVE









CHALLENGES

• Urban environment

• Lakes & Islands

• Roads

• Lack of large landholdings requiring public-private 
partnerships

• Sporadic contractor availability and no in-house 
capabilities

• Multiple government agency landholdings requiring 

permits/licenses etc.

• Lack of reliable population data due to migration 
between landholdings



RESOURCES

• NSW Local Land Service (LLS) funding 

- Dedicated Deer Project Officer

- Education & engagement

- Monitoring

- Control operations

- Feeding & trapping

- Carcass removal equipment

• Interagency collaboration 
between MCC, NPWS, and LLS



COMMUNITY EDUCATION





CONTROL APPROACH

• Ground shooting 

- urban (public land)

- peri-urban private land (FeralScan to ID properties)

- night operations (8pm – 4am)

- multi-person team (shooter + 2x spotters)

- suppressed firearms

- immediate carcass removal in public areas

• Boat-access to remote islands

• Corral trapping



CORRAL TRAP

• 2-person assembly

• Staged construction

• FeralTech / MINE gate

• Find active deer areas

• Feed selection

• Trial and error



BOAT OPERATIONS

• Council-owned punt

• Access remote islands

• Carcass removal 

• Drone launch/retrieve

• Night operations





THERMAL DRONE

• Safety

• Locate targets

• Establish approach point

• Talk shooter onto an animal

• Locate carcasses

• Fast and efficient







RESULTS

• 491 rusa removed 

• 98 from urban public land 

• ~50% from private land

• Zero incidents 

• Minimal public complaints

• ~3000Ha treated

• 35 landholdings



WHAT WORKED?

• Successful urban controls with limited resources

• Multiple sites per operation

• Social license

• Public/private partnership

• Use of technology

• Political will



WHERE TO FROM HERE?

• Funding opportunities

• Post-knockdown landholder education (with LLS)

• Advocacy for stronger biosecurity enforcement

• Sharing our wins and learnings


